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With stronger tools, caseworkers 
can do more good

Few responsibilities are more important than keeping children safe. 
When child welfare agencies engage with families, families and 
children deserve support that is quick, efficient, and dependable. 
Caseworkers are asked to play many roles at once — project 
manager, investigator, advocate, interpreter of complex policy, and 
guide through an often confusing service system. They must do all 
of this while remaining resilient, compassionate, and attentive to 
every detail. 

Today’s child welfare agencies operate in an environment that 
requires clear, timely decisions supported by accurate information. 
From intake through permanency, agencies need tools that help 
caseworkers access the right data at the right moment to support 
children and families effectively. 

At the same time, agencies are grappling with rising caseloads, 
historic workforce turnover, and aging systems that no longer 
support policy and practice as well meet expectations for CCWIS 
compliance, mobility, data quality,  
or reporting. 

This widening gap between what agencies are required to deliver 
and what their technology can support puts three essential priorities 
at risk: 

	- Child safety and permanency outcomes 

	- Federal IV-E and program funding 

	- Agency effectiveness and long-term sustainability 

This is why stronger tools matter. A modern, connected child welfare 
system makes information easier to access, strengthens safety 
decisions, protects funding, improves compliance, and supports an 
overstretched workforce. Better tools allow caseworkers to focus 
their time where it matters most: with children and families. 
Providing caseworkers with comprehensive, organized, and timely 
information is not a luxury — it is a foundational requirement for child 
safety and agency success.
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“For the child welfare professional, everything you 
do depends on collecting and reviewing data in a 
way that gives you confidence to make 
good decisions.” 

— Social worker with 25 years of experience

Imagine this scenario 

Ryan, a long-time child welfare intake worker, receives a call just 
as he starts to shut down his laptop. It’s a neighbor concerned 
about potential child neglect regarding eight-year-old Daniel. 

Making just a few clicks within the state’s comprehensive 
child welfare information system (CCWIS), Ryan finds detailed 
records from years past. They include police reports of domestic 
violence, school interventions, temporary housing and prior child 
welfare interactions with family. 

Ryan adds notes to the intake form as the neighbor shares 
her concerns.

What happens next?

Ryan thanks the neighbor for her information and completes the 
intake form. He applies the state’s screening tool, which helps 
him conclude that an investigation should be the next step. He 
submits the form, which includes his decision, electronically for 
approval by Elisa, his supervisor. She agrees. 

Within the same CCWIS platform, Elisa reviews up-to-date 
details about her staff’s specialized skills and caseloads. She 
finds that José has completed domestic violence and de-
escalation training. He also has the fewest active cases. Still 
within the CCWIS, Elisa assigns him as the investigator for 
Daniel’s case.

The system immediately updates Jose about the case. He 
reviews the details in Daniel’s record, calls Elisa with a few 
questions and adds comments that she sees in real time. Elisa 
heads home, confident in José and the team’s ability to support 
Daniel and his family. 

This is what a modern, comprehensive child welfare information 
system CCWIS looks like in action. Does this look like the 
software system your social workers use?

Introduction
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For many child welfare departments, valuable data lives in silos 
that perpetuate inefficient processes. The consequences of this 
extend far beyond simple inconvenience. In one study, every 
single caseworker said that paperwork demands more than 70% 
of their time. Another study reports that social workers routinely 
retrieved and documented case notes in up to seven different 
systems simultaneously.1

The reality is that, even today, many social workers frequently 
document and retrieve case notes across multiple systems, 
spreadsheets, and manual files, creating duplication, delay, and 
risk. This fragmentation carries a real cost. When agencies rely 
on disconnected applications and workarounds, critical data 
becomes inconsistent, inaccessible, or incomplete. The impact 
cascades across the entire child welfare system: 

	- The risk of re-traumatizing families and children rises

	- IV‑E eligibility becomes harder to prove reliably 

	- Federal reporting submissions contain  
preventable errors 

	- Assessments turn into paperwork exercises instead  
of meaningful evidence 

	- Courts and federal reviewers lose confidence in  
agency records 

At the same time, the workforce feels the strain. Caseworkers 
spending the majority of their time on administrative tasks are 
more likely to experience burnout, turnover, and decision  
fatigue — all of which increase safety risk and reduce the  
quality of engagement with families.  

When information about a family is scattered across multiple 
systems or trapped in silos, caseworkers are forced to make 
decisions without the full picture — increasing the risk of 
retraumatizing the very children and families we are meant to 
protect. Fragmented data can lead to repeated questioning, 
duplicated assessments, missed safety indicators, and 
interventions that don’t reflect a family’s history or strengths. 

“Child welfare work is built on relationships, and 
those relationships are formed in the community. 
Technology that supports workers in the field — 
while still meeting federal and state expectations 
— strengthens their ability to keep children safe 
and families supported. Today’s tools make this 
both achievable and essential.”

— Child welfare professional

The human cost of 
paperwork and lost data 

1. Rizvi, Rubina, et al. March 2021. The Perceived Impact and Usability of a Care Management and Coordination System in Delivering Services to Vulnerable Populations: Mixed Methods Study.. 

2. California Child Welfare Co-Investment Partnership. Winter 2017. Balancing Head & Heart California’s Child Welfare Workforce.

As social workers, we hold a professional and ethical duty to do 
no harm. Ensuring that information is complete, connected, and 
accessible is fundamental to honoring that duty and supporting 
families with the dignity, care, and clarity they deserve. 
 
But when data is accessible, unified, and navigable, a better way of 
working becomes possible. Studies show that relieving caseworkers 
of paperwork burdens and making data more accessible can 
improve both job satisfaction and children’s outcomes.2 The results 
bring high value to the caseworker, the child, and the family. 

	- The child and family feel heard. 

	- Caseworkers spend more of their energy interacting with children 
and families.  

	- Caseworkers and supervisors can make timely,  
informed decisions.  

	- Agencies can ensure compliance and protect federal funding.  

	- Families avoid traumatization by no longer having to repeat their 
stories to multiple professionals.
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When data becomes a valuable aid, not 
more work

Child welfare work requires constant coordination across roles, 
agencies, and the lifecycle of every case. Behind every intake, 
investigation, court order, or family visit is a series of decisions 
that must be timely, accurate, and aligned with policy. That’s 
why Cúram’s child welfare solution is designed not as a static 
database, but as a dynamic platform built for the real world of 
child welfare practice. 
 
Every caseworker, supervisor, and administrator depends on 
technology they can trust, especially when the stakes involve 
child safety, federal reporting, and workforce stability. Cúram 
supports this by giving agencies the ability to shape the system 
around their policies, their organizational structure, and the 
unique needs of their staff — not the other way around. 
Within the same platform, agencies can configure organizational 
structures, security roles, workflows, business rules, program 
definitions, and approval paths. These aren’t behind‑the‑scenes 
IT changes — they’re the backbone of how information moves, 
how decisions are supported, and how work gets done. When 
policy shifts, when legislation updates, or when a practice model 
evolves, agencies can adapt. 
 
Much like the rhythm of fieldwork, Cúram’s workflows guide the 
right actions at the right time. Automated notifications ensure 
urgent tasks don’t go unnoticed. Routing rules send work to the 
right person based on caseload, expertise, or policy. Structured 
steps help reduce errors, reinforce consistency, and keep every 
case aligned with best practices and federal expectations. 
 
Role‑specific home pages give each staff member a visual 
command center tailored to their needs. Intake workers see the 
reports waiting for decision. Investigators see deadlines, safety 
assessments, and scheduled visits. Supervisors see alerts, 
approvals, and workload distribution across their teams. 
 

This is not just technology for documenting work; it’s technology 
that supports the logic of the work, helping caseworkers focus their 
time and attention where it matters most. And for agencies facing 
rising caseloads, workforce turnover, and demanding oversight, this 
kind of configurable, policy‑aligned platform doesn’t just improve 
efficiency — it strengthens decision‑making, reduces administrative 
burden, and brings much‑needed stability to the people doing this 
essential work. 

Good reports give actionable insights. 
A review of social work statistics in 
Texas revealed that almost half of their 
caseloads were in just five counties. 
With that information, managers 
analyzed staffing and office locations to 
maximize the time caseworkers spent 
with children and families.



The Hamburg, Germany Authority of Labor, 
Family and Integration implemented Cúram’s 
solution for child welfare to better serve the 
needs of the region’s abused and 
neglected youth.

Their results over five years include:

– More than 60% increase in processed cases

– Complete elimination of faxed police reports

Read more in their case study at
merative.com/curam/child-welfare.
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increase in processed cases

60%+
Cúram’s team of child welfare professionals and health 
technology specialists focus on the data challenges that your 
team faces. Their insights guided the platform’s design, ensuring 
it reflects not just technical requirements, but the realities of 
fieldwork, documentation, oversight, and the constant pressure 
to help families achieve positive outcomes. 

The Cúram platform is far from a generic CRM. It’s child welfare-
specific to meet the unique needs of Child Welfare agencies.  

Agencies need a modern CCWIS that helps caseworkers work 
efficiently, access the right information at the right time, and 
make decisions that lead to stronger safety, permanency, and 
wellbeing outcomes. When systems are intuitive, connected, and 
designed around frontline practice, they reduce administrative 
burden, protect funding, and support an overstretched 
workforce. Built through years of collaboration with Health and 
Human Services (HHS) partners, Cúram has been purpose built 
to deliver exactly this type of effective, outcome-focused support. 

A true modern CCWIS must do more than manage data — it 
must actively support better outcomes for children and families. 
It should be able to: 

	- Provide a single, complete child and family record so  
workers have the full picture and families don’t have to  
repeat their stories. 

	- Deliver real-time visibility into safety, risk, caseloads, and 
compliance to help caseworkers make timely, informed 
decisions that protect children and support family stability. 

	- Guide practice with built-in workflows that uphold federal and 
state timelines ensuring children move toward permanency 
without unnecessary delays. 

	- Generate accurate, auditable data for IV-E, CQI, and federal 
reports helping agencies secure funding that supports critical 
services for children and families. 

	- Enable secure, seamless integration with courts, Medicaid, 
schools, and service providers so families experience 
coordinated support rather than fragmented services. 

These are the foundation for safe decision‑making, reliable 
reporting, and the daily work of protecting children — capabilities 
Cúram was designed to support. 

“Our solution tells the family’s story through 
more than just lists on a screen. We also include 
genograms to illustrate family structure and 
relationship dynamics and timelines to depict the 
family’s journey throughout their engagement with 
the child welfare agency.”

— Licensed social worker involved in 
    developing the Cúram CCWIS

By child welfare 
experts, for child 
welfare experts

http://merative.com/curam/child-welfare
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“This tool was built by and for child welfare 
caseworkers. It’s not a generic database.” 

– Feedback from a Cúram child welfare user group 

Social work-specific 
modules supporting 
every step

Child welfare work moves through several critical stages — 
intake, investigation, ongoing casework, and the pathways 
that help children achieve permanency through adoption, 
guardianship, or a supported transition to adulthood. Cúram’s 
social work–specific modules are designed to strengthen 
practice at every stage, giving workers the information, 
structure, and flexibility they need to make informed decisions 
and support families effectively.

Intake: Understanding concerns and 
laying the foundation for decisions 

The intake process sets the stage for everything that follows. 
Reporters need an environment where they can share their 
concerns clearly and calmly, and intake workers need tools 
that help them organize information without rigid workflows 
or time-consuming screen navigation. Cúram brings essential 
information together in a single, intuitive view, helping workers 
capture the reporter’s story accurately, identify presenting 
issues, and make timely decisions about next steps to protect 
children and support families. 

Investigation: Determining safety, 
assessing risk, and identifying  
support needs

Investigations require a careful blend of engagement, critical 
thinking, and structured analysis. Workers must determine 
whether children are safe, assess risk, identify underlying 
issues, and understand family strengths and needs. Cúram’s 
investigation module organizes safety and risk factors, 
documents interviews and observations, and guides workers 
through clear, defensible findings. This helps workers stay 
focused on the child’s experience while determining what 
supports, services, or interventions the family may need to 
move toward stability. 

Ongoing Casework: Coordinating services 
and supporting family progress 

After the investigation, many families benefit from ongoing 
support to address challenges, build resilience, and work toward 
long-term safety and stability. Caseworkers need tools that help 
them monitor progress, coordinate services, conduct visits, 
update assessments, and adjust plans as circumstances change. 
Cúram’s ongoing casework module brings assessments, case 
plans, provider information, referrals, and progress documentation 
into one organized space. This helps workers stay aligned 
with family goals, maintain timely documentation, and ensure 
consistent, quality practice across the life of the case. 

Adoption, Guardianship, and Independent 
Living: Planning for safe, lasting futures

When reunification is not achievable and in the best interest of 
the child, the focus shifts to achieving a permanent, supportive 
future through adoption, guardianship, or—when appropriate—a 
well-prepared transition to adulthood. These pathways require 
coordination with courts, caregivers, youth, and providers, along 
with strict timelines and extensive documentation. 

Cúram’s modules support this work by helping workers:

	- Track legal steps and requirements for adoption  
and guardianship 

	- Coordinate with prospective caregivers and document  
home studies 

	- Manage subsidy eligibility and payments 

	- Support youth in building independent living skills, goals,  
and connections 

	- Support compliance with federal and state expectations 

These tools help caseworkers stay focused on what matters most: 
ensuring each child or youth achieves a safe, stable, and lasting 
connection that supports their wellbeing into adulthood. 



“When you provide innovative 
technologies to dedicated child welfare 
professionals, you support better 
outcomes for families and strengthen 
the workforce that serves them.”
Noted by Cúram child welfare expert
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The Episodic View brings together the full story of a family’s 
involvement with the agency from intake, through investigation 
and ongoing work, to permanency. By organizing information 
along the arc of an episode, the system helps child welfare 
professionals understand what has happened, what is happening 
now, and what needs to happen next. Caseworkers no longer 
need to piece together information from scattered files or 
multiple systems. They can see patterns, identify needs, and 
draw on past work without spending hours assembling data. And 
because the platform is designed for frontline staff, they don’t 
have to be data analysts to use it. 

Cúram’s structured data model captures and organizes 
information in ways that support timely, accurate, and  
child-centered decision making.  

When data becomes accessible and understandable, 
caseworkers can focus their energy where it matters most: 
engaging with children, youth, and families to support safety, 
stability, and long-term wellbeing. 

Dashboards and reports: Supporting clear 
decisions today and a more informed future

Focus on technology that helps shape a 
safer, healthier future

Data isn’t only valuable for individual case decisions. It can reveal 
trends, guide prevention efforts, and inform policy and practice 
that strengthens entire communities.  For example, research 
consistently shows connections between poverty, stress, and 
neglect. During COVID19, financial strain, housing instability, and 
mental health challenges increased known risk factors for child 
abuse and neglect. Connecting families with supports earlier, such 
as nutritional assistance, housing resources, or health services, can 
reduce these pressures and improve outcomes. With integrated 
reporting dashboards, agencies can draw on data from partner 
systems such as Medicaid, SNAP, WIC, behavioral health providers, 
schools, and community organizations. This visibility helps workers 
identify needs sooner and connect families with services that 
address root causes, not just presenting problems. 

Geographic or population-level data can also highlight areas where 
proactive outreach, community investment, or specialized services 
could make a meaningful difference. 

Forward-looking organizations like UNICEF have emphasized 
that data should not only measure what has happened but inform 
personalized, responsive, user-centered services for children and 
families. Seeing the full picture allows agencies to act with purpose 
and precision. 

1. Australian Institute of Health and Welfare. January 2021. Child protection in the time of COVID-19

2. Welch, Morgan and Ron Haskins. April 30, 2020. What COVID-19 means for America’s child welfare system

3. Evidence of Poverty, child abuse and neglect. March 29, 2022. University of Huddersfield, as reported in Phys.org.

4. Pelter, Zoë and Jasmina Byrne. January 2021. Government services and children: Pathways to digital transformation. UNICEF; Morten Meyerhoff Nielsen and Mercy E. Makpor, UNU-EGOV  
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See how Cúram can help your organization.

Visit merative.com/curam

Learn more 
about Cúram

About Cúram

Cúram, offered by Merative, has over 25 years 
of experience helping national, regional, and 
local governments transform the delivery of 
social services, empower caseworkers, and help 
individuals and families access the programs 
they need to achieve better outcomes. Used 
in 12 countries and jurisdictions, available in 7 
languages, and supporting over 970 government 
programs, the Cúram platform connects benefits 
administrators, social services agencies, and 
case managers, to serve and protect 187 million 
citizens annually. 

http://merative.com/curam

