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Chapter 1. Configuring Outcome Management

Use this information to configure assessments and outcome plans. The assessment definition is an
administrative template for individual assessments. Outcome planning can be configured to address and
manage the needs that are identified during assessment.

Purpose

The following pages describe the configuration options available in Ciram Outcome Management to
configure assessments and outcome plans. It includes descriptions of how an assessment must be
configured before it can be used to identify client needs and also describes the tools that can be

used to derive assessment results. It also includes details of how outcome planning can be configured
which allows for structured outcome management to address and manage the needs identified during
assessment. Two appendices outline a step by step approach to creating a simple assessment using CDA
and CER.

Audience

The target audiences is administrators who are responsible for configuring the Ciram Outcome
Management components. It is assumed that the administrators have worked with code tables,
application properties, and system security as part of Ciram system administration.

Prerequisites

Before you use the following pages, you must be familiar with the Ciram Outcome Management Guide
related link.

Related concepts
Curam Outcome Management Guide

Configuring assessments

An overview of the assessment settings that you can use to configure assessments.

Assessments overview

Each assessment that is run is configured in administration as an assessment definition. An assessment
definition is the template on which an individual assessment is based. The following information can be
recorded for an assessment definition after it is configured:

« The categories applicable to the assessment.
« The factors that are assessed as part of the assessment.
The classifications for factors that are assessed.

The roles that clients can play in the assessment.

Additional classification configurations for individual factors.

Activity recommendations for factor classifications.

Associations between assessments and case types.

© Copyright IBM Corp. 2012, 2022 1



Configuring assessment definitions

You configure an assessment definition to manage and determine how the assessment results are
displayed.

Assessment definitions

You must configure an assessment definition to manage the way that the assessment is based and to
determine the way the assessment results are displayed.

A number of configuration settings are provided for an assessment definition. These settings allow an
administrator to specify how assessments that are based on this assessment definition are managed and
how the assessment results are displayed.

The following determine the way assessments that are based on this assessment definition are managed.

« Assessment Interval Days

« Reassessment Warning Days

« Assessment Configuration

« Approval Check Percentage

« Type drop-down list

« Role Change Allowed indicator

« Reassessment Allowed indicator
« Security Identifiers

The remaining configuration options determine the way the assessment results are displayed when a
client is assessed.

« Group name field

 Display Graphs indicator

« Graph By drop down list

« Priorities Applicable indicator

« Graph Type drop down list

- Display Guidance indicator

« Group Results By Category indicator
« Display Score Indicator

 Guidance Result Cluster drop down list
« Factor Display Text

« Classification Display Text

« Count Same Score As One Priority

The Results Page field allows the default assessment results page to be overridden with a different page
if required.

Configuring an assessment definition

An assessment definition is the template on which an individual assessment is based. Complete the
following steps to configure an assessment definition.

About this task

You can use assessments to identify the needs of clients and to enable the development of an outcome
plan to address those needs. An assessment can be run for a group of clients that results in one result.
Or it can be run for one or more clients that results in one result for each client. An assessment can be
run by using Ciram Decision Assist (CDA) or Ciram Express Rules (CER) and is defined in the assessment
definition configurations.

2 IBM Curam Social Program Management: Ciram Outcome Management Configuration Guide



Procedure

1. Select the Administration Workspace tab, expand the Shortcuts menu, select Outcome

Management > Assessment Definitions > New.

2. From the New Assessment Definition window, enter the following details to create a new assessment

definition.

Name Description

Name The localizable name of the assessment
definition.

Reference A reference field so that the assessment
definitions can be referenced within code. The
reference field is unique across all active
assessment definitions.

Start Date The date that the assessment is effective from.

Reassessment Warning Days

The reassessment warning works with the
assessment interval. You can use this to alert the
caseworker who ran the last assessment that a
reassessment is due.

For example, the reassessment warning days
might be set to 5 days. In this case, a task can

be created 5 days before the reassessment due
date and assigned to the caseworker who last ran
the assessment.

Assessment Interval Days

The Assessment Interval represents the
frequency at which an assessment might be run.

It is used to calculate the reassessment due date
of an assessment. For example, if an assessment
is run on the 01/01/2015 and the Assessment
Interval is set to 30, the reassessment due date
is 31/01/2015.

Assessment Configuration

The unique identifier of the assessment to
run. For example, the CDA or CER assessment
identifier.

Type

The type of assessment to run, for example
role-based assessments. For the role-based
assessments, the questions to be asked of each
role while for group-based assessments the
questions to be asked for the group.

Group Name

The localizable name of the group to be
displayed when the group-based assessments
are configured.

Chapter 1. Configuring Outcome Management 3



Name

Description

Role Change Allowed

Specifies whether the roles defined for the
assessment can be changed on reassessment.

When role changes are allowed, the Select
Clients and Roles page is displayed during
reassessment and the caseworker can change
the assessment roles.

When role changes are not allowed, the Select
Clients and Roles page is not displayed during
reassessment.

Note: Role changes are not allowed for
reassessment purposes if only one role is defined
for the assessment definition and only one client
exists on the assessment.

Reassessment Allowed

Reassessment allows a client's progress

for specific factors to be measured over

time. Reassessment is applicable to some
assessments. Certain assessments can be
reassessed multiple times. Other assessments
are run only once.

When the Reassessment Allowed indicator is
selected, an option to reassess the assessment
is displayed on the assessment home page. This
option allows a caseworker to either reassess
for all of the factors that are defined for the
assessment or reassess for a subset of factors
only.

If the Reassessment Allowed indicator is not
selected, the reassess option is not displayed on
the assessment home page and the assessment
cannot be reassessed.

Display Graphs

Specify true to display graphs for this assessment
definition or false to display a list.

Graph By If you are displaying graphs for the assessment
definition, specify whether the graphs are based
on classifications or scores.

Graph Type Dictates the type of graph to be displayed for

this assessment definition. For example, a bar
chart or spider graph. It is only applicable in the
instance where the display graph indicator is set
to true.

Priorities Applicable

Indicates whether priorities apply to the
assessment.

Display Guidance

Indicates whether guidance is displayed for this
assessment definition. If it is set to true, the
guidance is displayed for the assessed factors
otherwise no guidance is displayed.
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Name

Description

Group Results By Category

Indicates whether the results of an assessment
are displayed by category, or by classification.

It is only applicable in the instance where only
one category is configured for the assessment
definition, and applies only to the priority results
list.

Display Score

The Display Scores option indicates whether
scores can be displayed in the assessment
results. When this option is selected, the
assessment scores are displayed in the
assessment results. When this option is not
selected, the scores are not displayed.

In certain circumstances, an administrator might
not want to display scores in the assessment
results. For example, a risk assessment might
have 6 factors that are defined, only 3 of the
factors are based on the score. The caseworker
might only be interested in the classification that
is determined from the score.

Guidance Result Cluster

Holds the identifier that indicates whether the
guidance result cluster is to be displayed by
default as open or closed.

Factor Display Text

The term factors might be named differently from
agency to agency. For example, a factor might be
called a dimension or a domain. To cater for this,
the Factor Display Text is provided which allows
an administrator to define the names to appear in
the assessment results for the factor.

Classification Display Text

The term classification might be named
differently from agency to agency. For example,
a classification might be called a rating or result.
To cater for this, the Classification Display Text is
provided which allows an administrator to define
the names to appear in the assessment results
for the factor.

Count Same Score As One Priority

Indicates whether the same factor score that is
achieved by more than one client can be counted
as a single priority factor.

Result Page

It enables an agency to override the default
assessment results page if they need to do so.
It is only applicable if graphs are not displayed.

Security Identifiers

When a user attempts to click particular
operations on an assessment, the system does a
check to ensure that the user has the appropriate
privileges to run a particular action.

Categories After a new category is configured on the
category code table, you can select one or more
of the categories by selecting them when the
assessment definition is created.

3. Click Save.

Chapter 1. Configuring Outcome Management 5



Associating CDA Or CER With An Assessment Definition

Each assessment definition uses an IEG script combined with either a Cldram Decision Assist (CDA) matrix
or a Curam Eligibility Rule set (CER) to derive the assessment results. The Assessment Configuration
drop-down list is used to indicate if the assessment results will be derived using the CDA matrix or a CER
rule set. The decision on whether to use a CDA matrix or a CER rule set depends on the complexity of the
assessment.

CER can be used for more complex assessments where deriving the assessment results requires rules
processing. For example, a Risk Assessment has two factors, Neglect and Abuse. Neglect is classified
using classifications of Low (-1 to 1), Moderate (2 to 5), High (6 to 8) and Very High (9+). Abuse is
classified using classifications of Low (-1 to 0), Moderate (1 to 3), High (4 to 6) and Very High (7+).

The assessment produces a risk level which is derived from the highest of the classifications for Neglect
and Abuse i.e. If the household being assessed is classified as Moderate for Neglect and Very High for
abuse, the risk level is Very High. This type of processing requires a CER rule set. In addition, this Risk
Assessment allows for overrides whereby the user can override the assessment results. CER is required to
implement the override processing for this assessment.

CDA can be used for assessments where results can be derived without rules processing. For example,

a Care Giver Strength and Needs (CSN) assessment contains nine factors. Each factor has one question
with four possible answers. The assessment result for each factor is derived from the answer provided by
a user.

Note: A new CDA or CER assessment can be added to this list during CDA and CER administration. See
“Configuring CDA assessments” on page 45, which outlines a step by step example of how CDA is used
to derive assessment results. See Appendix B, Configuring a CER Assessment which outlines a step by
step example of how CER is used to derive assessment results.

Define whether assessment is group- or role-based

Administrators can specify whether an assessment definition is group- or role-based by using the Type
list. When the Group Based option is selected, the questions asked during the assessment are specific to
a group of clients, such as a household. When the Role Based option is selected, the questions that are
asked are specific to the roles defined for the assessment definition. For group-based assessments, the
name of the group must also be specified. A configuration option is provided that allows administrators
to specify whether the assessment questions are applicable to each role on the assessment or to specific
roles only. “Configuring an assessment role” on page 15 describes this option. When the Questions
Applicable option is set on the role and the Role Based option is selected for an assessment definition,
the assessment questions are asked of the roles defined for the assessment definition.

Some assessments that have group and role characteristics require results to be displayed for both a
group of clients and for individual clients. For such assessments, some factors are group-based where
results are included for a group of clients and other factors are role-based where results for individual
clients are included. The assessment framework supports the display of such results by displaying factors
with results for a group of clients in one list and displaying factors with results for individual clients in
another list.

For example, the Reunification assessment consists of four parts and has results for each part, some

of which are for a group of clients and others that are for individual clients. The four parts are Risk,
Visitation, Safety, and Placement and results are determined for each part so four factors are configured
to represent the results. The Risk and Safety factors produce results for a group of clients and the
Visitation and Placement factors produce results for clients that satisfy the child role. So the assessment
results display the results for Risk and Safety factors together and the results for Visitation and Placement
factors together.

For such assessments that have group and role characteristics, the results page must be specified

as AssessmentDelivery_viewCombinedResultsForInstance. This page displays the factor fora
client if an associated case participant ID exists. If no associated case participant ID is included, the page
displays the factor for the group.

6 IBM Curam Social Program Management: Ciram Outcome Management Configuration Guide



Decide whether reassessment is allowed
You must decide whether reassessment is appropriate for the assessment.

Reassessment allows a client's progress for specific factors to be measured over time. Reassessment
is applicable to some assessments. Certain assessments can be reassessed multiple times. Other
assessments are run once.

When the reassessment setting is selected, an option to reassess the assessment is displayed on the
assessment home page. This option allows a caseworker to either reassess for all of the factors that
are defined for the assessment or reassess for a subset of factors only. If the setting is not selected, a
reassessment cannot be run.

If the reassessment setting is not selected, the reassess option is not displayed on the assessment home
page and the assessment cannot be reassessed.

Graph Configurations

A number of configuration settings can be specified that determine how the assessment results are
graphed. This section describes the configuration options that are available for graphing assessment
results.

Decide on how to display the assessment results

You must decide how to display the assessment results for each client that is assessed by using graphs
or as a standard list. The assessment results are displayed on the assessment results page and the
assessment home page.

The graph provides a view of results, for each client, across all of the factors that are defined for the
assessment, for example, substance abuse, domestic violence, social support.

The scores that are obtained per factor are displayed on the y-axis of the graph. The graph can be
configured to display either scores or classifications on the y-axis. Selecting an individual tab, such as
substance abuse, displays the clients' assessment results for that specific factor on a graph.

Selecting to graph or to list the assessment results depends on the assessment itself. For example,

you must consider listing the results of a single factor assessment. Additionally, if reassessment is not
applicable to an assessment, it might be more appropriate to list the results. If an assessment has
multiple factors that use the same classification and scoring ranges or if reassessment is applicable, you
must consider displaying the results on a graph. Use graphed results to track a history of the client or
family's progress over time.

If you choose to display the results in a graph, you must also decide which type of graph to use. Two types
of graphs are available to display assessment results - a radar graph and a bar graph.

Defining Whether To Graph By Classification Or Score

Administrators can graph assessment results by classification or score. When the Graph by Classification
option is selected, the classifications that are defined for the assessment are displayed on the y-axis of
the graph. When the Graph by Score option is selected, the range of scores defined for the assessment is
displayed on the y-axis.

The order in which these classifications are displayed on the graph is configurable. See “Re-ordering How
Classifications are Displayed” on page 14 for more information.

Note: The options available for selection in the Graph By field are defined in the AssessmentDefGraphBy
code table. A new graph by value can be dynamically added to this code table and published as part of
system administration.

Defining The Type Of Graph

Two types of graph are available for selection when displaying assessment results - a radar graph and
a bar graph. The Graph Type drop down list can be used to specify the type of graph to be used when

Chapter 1. Configuring Outcome Management 7



displaying results on the assessment results page and the assessment home page. A user also has the
option to change the type of graph at runtime.

Note: The options available for selection in the Graph Type field are defined in the
AssessmentDefGraphType code table. A new graph type can be dynamically added to this code table
and published as part of system administration.

Application properties for configuring colors in graphs

The application property curam.assessmentplanning.graphRGBColoxs indicates the colors of the
graphs displayed in the assessment results page and the assessment home page. The application
property curam.assessmentplanning.progressGraphRGBColox indicates the colors of the graphs
displayed on the progress graphs for each factor.

The values of these properties are set by entering a comma-delimited list of Red Green Blue (RGB) color
codes.

The values of these properties are set by entering a comma-delimited list of Red Green Blue (RGB) color
codes, for more information, see Customizing chart colors in system administration.

The default values for curam.assessmentplanning.graphRGBColoxs are B99CCA,

80C975, F2788E, 6A9DBD, F8B865, 98D7DA, and F79BC9.The default values for
curam.assessmentplanning.graphRGBColoxs are 6929C4, 1192E8, 005D5D, 9F1853, FA4D56,
520408, and 198038. The default value for curam.assessmentplanning.progressGraphRGBColor
is 3BAFE2.

Decide whether escalation of assessment results is required

You must decide whether priority selection is needed to escalate the most urgent assessment results to
the caseworker.

Priority selection is used to ensure that the most pressing or urgent assessment results are dealt with by
a caseworker. When the selection is set, a check box is displayed beside each factor for which a client
was assessed on the assessment results page. The caseworker can select each factor that is considered
a priority from this list. For example, a caseworker might prioritize the factors for which the client scored
the lowest results. If the Priorities Applicable indicator is not selected, the priority selection check boxes
are not displayed in the caseworker application.

You must also decide whether you want to hide particular results from priority selection or a particular
result for selected factors from the priority selection list.

Configuration settings are available that allow an administrator to hide particular results from priority
selection and to hide a particular result for selected factors from the priority selection list. For more
information, see “Configuring a factor classification” on page 20

Two configuration settings are also available that allow a minimum and maximum number of priority
factors to be specified for each classification. For more information, see “Configuring a factor” on page
17

Grouping Results List by Category

The assessment results list that is displayed on the assessment results page can either be grouped by
classification or by category defined for the assessment definition. The assessment results list can only be
grouped by category or by classification when a single category is defined for an assessment definition.
See “Categories” on page 10 for more information on configuring categories. See “Classifications” on
page 12 for more information on configuring classifications.

When the Group Results by Category indicator is selected and a single category is defined, the results are
displayed in one list.

When the Group Results by Category indicator is not selected, a single priority list is displayed for each
classification achieved in the assessment results.

8 IBM Curam Social Program Management: Ciram Outcome Management Configuration Guide



If multiple categories are defined for the assessment definition, the Group Results by Category indicator
is not applicable and the priority selection list is always grouped by category. The assessment results list
will not be grouped by classification if multiple categories are defined for the assessment definition. For

example, two categories are defined: Need and Barrier. Therefore, two separate assessment results lists
are displayed: one list for the Need factors and one list for the Barrier factors.

Decide whether to display guidance

You must decide whether it is necessary to display guidance or help text on the assessment results or
home page. The guidance assists a caseworker in addressing needs identified during the assessment of
factors.

Guidance is guideline text or help text that is used to assist a caseworker in addressing needs identified
during the assessment of factors. For example, guidance can be provided which suggests that a
caseworker can address a factor by creating particular services for clients.

The guidance can be displayed on the assessment results page and a guidance tab is displayed on the
assessment home page. Clicking the guidance tab displays the guidance text that is defined for a factor
classification or factor classification sub division.

If you choose to display guidance, you must decide whether the guidance results cluster displayed on

the assessment results page is open or closed when the assessment results are displayed. When the
guidance results cluster is set to 'Open/, the cluster is automatically expanded when the assessment
results are displayed. The cluster allows the caseworker to see all of the guidance text that is defined for a
factor classification or factor classification subdivision.

When the guidance results cluster is set to 'Closed’, the guidance text that is defined for the factor
classification or factor classification sub division is hidden when the assessment results are displayed.
The caseworker must manually expand the cluster to view the guidance text.

Your decision to open or close the guidance results cluster depends on the amount of guidance text that
is defined for an assessment. For example, if much guidance text is defined for an assessment, it might be
appropriate to close the guidance results cluster to preserve space on the assessment results page.

If you choose to display guidance, you must also document the text that must be displayed for specific
factor classifications, factor classification sub divisions, or both.

Note: In order to display guidance, guidance text must be defined for specific factor classifications and/or
factor classification sub divisions as part of administration. See “Configuring a factor classification” on
page 20 for defining guidance for classifications and classification sub divisions for a factor.

Count Same Score As One

A case worker may be restricted to selecting a maximum number of priority factors, for example, a case
worker may only be allowed to specify 3 priority factors. If multiple clients on an assessment achieve the
same score for the same factor, then this indicator allows this factor to be counted as one rather than

two (if there are two clients). For example, if client 1 and client 2 score -3 for substance abuse, and this
indicator is switched on, a case worker can specify that substance abuse for both clients are priorities and
the case worker can then select two more priority factors i.e. 4 priority factors can be selected instead

of the maximum of three. If this indicator was switched off, substance abuse for client 1 and substance
abuse for client 2 could be selected along with only one other factor i.e. The maximum of 3.

Security Identifiers

When a user attempts to perform particular operations on an assessment, the system will check to ensure
the user has the appropriate privileges to perform a particular action. A number of security identifiers
(SIDs) can be defined, and if specified, must be included in a users profile before they can perform the
associated action. The following table outlines the SIDs that can be specified for an assessment.
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Table 1. Assessment SIDs

SID Description

Create Rights SID If specified a user must have this SID in their
security profile to create an assessment.

Approve and Reject Rights SID If specified a user must have this SID in their
profile to approve or reject an assessment.

View Answer Rights SID If specified a user must have this SID in their
profile to view an assessment.

Close Rights SID If specified a user must have this SID in their
profile to close an assessment.

Configuring assessment approval checks

Assessment approval checks determine the percentage of assessments that must be reviewed by a case
supervisor. For example, an approval check can be set up such that 50% of assessments submitted for
approval will require manual approval; the other 50% will be automatically approved.

Three configuration options are available that allow the agency to configure assessment approval checks.
Assessment approval checks can be set up at the user, organization unit, or assessment definition

level. Creating approval checks for a user governs assessments submitted by a particular user; creating
approval checks for an organization unit governs assessments submitted by all users assigned to
positions in that organization unit; creating approval checks at the assessment definition level governs

all assessments of that type submitted (across all users).

At the user and organization unit levels, an administrator can specify whether the approval check should
apply to a single assessment type or to all assessment types. When an an assessment is submitted

for approval by a user, the system first checks the user's assessment approval check information. If no
assessment approval checks exist at the user level, the system then looks for any assessment approval
checks for the organization unit that the user belongs to. If there are no assessment approval checks for
the organization, then the system checks the assessment approval. If at any point the system determines
that the assessment requires approval, the assessment is assigned to a case supervisor for approval.

Configuring categories

You need to configure categories to categorize factors and to determine the applicable classifications for
the assessment. Examples of categories include Need and Barrier.

Categories

You can specify one or more category for each assessment definition. An assessment is made up of one
or more factors. These factors are categorized in order to determine the applicable classifications for the
assessment. Examples of categories include Need and Barrier.

A Need category may consist of factors that represent something that the client needs. A Barrier category
may consist of factors that prevent a client's progress in achieving something.

Adding A New Category To The Category Code Table

Categories are defined in the AssessDefFactorType code table. A new category can be dynamically added
to this code table and published as part of system administration. Two default categories are provided:
Need and Barrier.
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Configuring a new code table item

Complete the following steps to add new code table items to an existing Clram code table. The new code
table items are then available for selection on Clram screens.

Procedure

1. Log in to the Curam system as a user with the system administrator credentials.

2. Select the System Configurations tab, expand the Shortcuts menu, and select Application Data >
Code Tables.

3. To add a code table item to an existing Ciram code table, from the Search Criteria cluster, enter the
name and/or item and click Search.

4. From the action icon, select New Item to open the New Code Table Item window.
5. Enter the following fields and click Save to create a new code table item.

Name Description
Item Name The item name.
Technical ID (Code) The code for the item.

6. From the Code Tables tab, click Publish > Yes.

Configuring a category

Complete the following steps to configure a category and associate it with an assessment definition.

About this task

A category is mandatory for configuring a factor. There are two steps to category configuration. You
must first add the new categories to the category code table and then associate one or more of these
categories with an assessment definition.

After a new category is configured on the category code table, it must be associated with an assessment
definition before it can be used to categorize factors. There are two ways of associating a category with an
assessment definition. When a category code table is configure, it is automatically displayed on the New
Assessment Definition window.

One or more of the categories that are displayed can be associated with the assessment definition by
selecting them when the assessment definition is created. Alternatively, one or more categories can be
associated with an assessment definition from the Categories tab on the assessment definition as shown
here.

Note: Once a category has been associated with an assessment definition, it can be used to group
the factors that apply to the assessment definition. See “Configuring a factor” on page 17 for more
information.

Procedure

1. From the assessment definition, select the Categories tab. Selects the action icon and click Add
Categories.

2. From the Add Categories window, tick the category that you want to add and click Save.
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Configuring category classifications

You configure a classification to outline different levels of severity for the type of category under which the
factor is being assessed.

Classifications

Classifications are the potential results that a client can achieve when assessed for a factor.
Classifications are used to define a scale that measures a client's position pertaining to the factors that
are being assessed.

For example, the classifications that are configured for a Need category might include 'At Risk’, 'In Crisis,
'Stable', and 'Thriving'. When a client is assessed across a number of factors, the classifications that are
defined by the administrator for the category of factors represent the results of the assessment.

Classification configuration allows the administrator to define individual classifications and associate
them with categories. When a classification is associated with a category, it automatically applies to all
factors defined for the selected category.

Note: A number of extra configuration options for classifications are available for individual factors, which
provide a finer level of granularity for configuring classifications for factors. See “Factor classifications” on
page 20 for information on these options.

Classification code table

Classifications are associated with the Classification Division Type code table. A new classification type
can be dynamically added to this code table and published as part of system administration. When a
classification is added to the classification code table, it is automatically available for selection in the
Classification drop-down list.

Configuring a new code table item

Complete the following steps to add new code table items to an existing Ciram code table. The new code
table items are then available for selection on Clram screens.

Procedure

1. Login to the Curam system as a user with the system administrator credentials.

2. Select the System Configurations tab, expand the Shortcuts menu, and select Application Data >
Code Tables.

3. To add a code table item to an existing Ciram code table, from the Search Criteria cluster, enter the
name and/or item and click Search.

4. From the action icon, select New Item to open the New Code Table Item window.
5. Enter the following fields and click Save to create a new code table item.

Name Description
Item Name The item name.
Technical ID (Code) The code for the item.

6. From the Code Tables tab, click Publish > Yes.

Configuring the classification association with a category

You can associate a classification with a pre-defined category that uses the Classification menu.
Complete the following steps for configuring a classification for a category.

Procedure

1. From the assessment definitions Categories tab, select the action icon and click New Classification.
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2. From the New Category Classification window, enter the following details:

Name

Description

Category

Unique identifier of the category that is
associated with this Category Classification, for
example, Need, Barrier.

Classification

The type of classification division, for example,
need, neutral, strength.

Minimum Priority

A minimum priority number can be set for

a classification. The minimum number of a
classification division that can be used to
consider priority on the assessment results page.

For example, if the minimum priority number is
set to 1 for a classification of In Crisis, @ minimum
of one factor must be selected as a priority by a
caseworker on the assessment results page.

Maximum Priority

A maximum priority number can be set for a
classification. It defines the maximum number of
factors that can be specified as a priority on the
assessment results page.

For example, if the maximum priority number
is set to 3 for a classification of Thriving, a
maximum of three factors can be selected as
a priority by a caseworker on the assessment
results page.

Initial Warning Days

The initial warning days configuration setting

is provided to support an agency's custom
escalation processing. If a priority factor is not
addressed within a specified number of days,
an agency can create custom processing that is
started.

An initial warning number of days can be set for
each classification. The initial warning number of
days is the number of days after which an initial
warning is sent to a user.

For example, if the initial warning number of days
is set to 3. If a factor that is marked as a priority
is not addressed, the system automatically might
send a notification to the caseworker after three
days.
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Name

Description

Escalation Warning Days

The escalation warning days configuration setting
is provided to support an agency's custom
escalation processing. If a priority factor is not
addressed within a specified number of days,

an agency can create custom processing that is
started.

An escalation number of days can be set for each
classification. The escalation number of days is
the number of days after which an escalation
warning is sent to a user.

For example, if the escalation number of days is
set to 10. If a factor that is marked as a priority
is not addressed by a casework, the system
automatically might send a notification to a case
supervisor after 10 days.

Hide From Result

A classification can be hidden from assessment
results. The Hide From Result indicator dictates
whether factors for achieving a particular
classification when assessed are hidden in the
assessment results.

For example, if this indicator is turned on

for a classification of Thriving, factors that
are classified as Thriving are not displayed in
assessment results.

3. Click Save.

Re-ordering How Classifications are Displayed

Administrators can re-order the way classifications are displayed in the assessment results. The
classification display order dictates the order in which the classifications are graphed or listed in the

assessment results.

Once re-ordered, the classifications are displayed from top to bottom for listed assessment results. For
graphed assessment results, the classifications are displayed from top to bottom on the y-axis of the

graph.
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Configuring roles

You configure a role for an assessment definition to target questions at certain clients. Assigning clients to
arole ensures that you can ask them the appropriate questions.

Assessment roles

An assessment role represents the part that a client plays in terms of an assessment. For example, an
assessment might be assessing a client in their role as Primary Caregiver or as a Secondary Caregiver.

Configuring an assessment role

You must assign at least one role to each assessment definition. Complete the following steps to
configure roles for an assessment definition.

About this task

You must define at least one role for an assessment before it can be run, but multiple roles can be
configured. You can configure the role such that multiple clients can fill that role during an assessment.
You can specify the role as mandatory. It means that at least one client must be specified for the

role before the assessment can be carried out by a caseworker. You must decide which questions are
applicable to each role. If you decide that questions are not applicable to a role, then those questions are
not presented to the client who fulfills that role during the assessment. You must also decide the order in
which roles are processed in an assessment.

You must decide whether an abbreviation is specified for an assessment role, which can then be
displayed in the assessment results rather than displaying the full name of the role.

Procedure

1. From the assessment definition, select the Roles tab and click New.
2. From the New Role window, enter the following details to create a new role.

Name Description

Type The role an individual has regarding an
assessment, for example, Primary Caregiver,
Secondary Caregiver. The specification of roles
for an assessment is mandatory.

Type Abbreviation Abbreviation of the role type. An abbreviation can
be specified for an assessment role. If multiple
roles exist in an assessment and displaying the
name of each role might take up too much space,
use the abbreviation.

For example, the role of "Primary Caregiver" can
be abbreviated to "PC".

Reference A reference field that allows the assessment role
to be reference from within code. The reference
field is unique across all active roles for an
assessment definition.
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Name

Description

Mandatory

Indicates whether a client must be specified for
the role when the assessment is run.

For creating an assessment role, you can specify
that the role is mandatory. It means that a

client must be selected for that role before the
assessment can be run. Mandatory roles must be
filled before an assessment can proceed.

Multiple Clients

Indicates whether the assessment role applies to
multiple clients or not.

An administrator can define that multiple clients
can fulfill a role. It means that multiple clients
can be selected for the same role when you are
running an assessment.

Questions Applicable

Indicates whether the assessment questions are
asked for this role in the assessment script.

For some cases, questions are not asked of
clients that are fulfilling a particular role.

For example, in the CSN assessment, the role

of a focus child does not require questions to

be asked of the child. Administrators can specify
whether questions are asked of a client that is
fulfilling a particular role.

Note: If the assessment type is group-based,
then this indicator is not applicable.

3. Click Save.

Reordering an assessment role

You can configure the order in which roles can be processed in an assessment. The list of clients are
displayed based on the ordering configured for their associated roles.

Procedure

1. From the Roles tab, click Reorder.

2. From the Set Role Display Order window, select the role that you want to reorder and click the

up/down arrows to move it to the correct order.

3. Click Save.

16 IBM Curam Social Program Management: Ciram Outcome Management Configuration Guide




Application property for configuring available case participant roles

The curam.assessmentplanning.applicableCaseParticipantRole is used to define which case participant
role types from the CT_CaseParticipantRoleType.ctx code table are displayed to the caseworker
when an assessment is run from a case.

Configuring factors

You configure factors so that the clients needs are assessed when a particular type of assessment is run.

Factors

A factor is an aspect of a client circumstance that is of interest to an organization. Client needs are
assessed by using factors.

Typically, a factor is considered either a need or a barrier:

- Needs are things that a client or family requires to be self-sustaining, but currently lack.

- Barriers are conditions that prevent or complicate a client's ability to obtain or achieve something.
Examples of assessment factors include substance abuse, mental health, and parenting skills.

Each assessment typically has one or more factors, which describe performance standards for that
assessment. Each assessment has unique characteristics and while some factors might look similar
between assessments, the details of factors such as classifications, and thresholds, might differ across
assessments.

A factor can be added to an outcome plan as a result of an assessment. By running a Strengths and Needs
assessment, factors such as Substance Abuse and Mental Health can be added to the outcome plan. A
factor can also be added to an outcome plan by a caseworker who can select a factor from a pre-defined
list of appropriate factors. For example, this option can be used if a third party is running the assessment
and the caseworker wants to record the results manually on the outcome plan. Finally, a factor can be
added to an outcome plan when defined by a user to specially address a particular circumstance. For
example, through meetings between the caseworker and the client an environmental issue might be
identified as a factor. The caseworker can record this factor on the outcome plan.

Guidance text can be defined for factors to help the user understand the steps that can be taken to
address a particular issue. For example, the following guidance can be displayed if a client is assessed

for Substance Abuse and is classified as 'Need': 'The client can use alcohol or prescribed drugs; however,
use does not negatively affect their ability to look after themselves. Minimum support is required; perhaps
ensure that the client has support from family and friends, the community, or both.'

Configuring a factor

A factor can be assessed as part of an assessment with other factors or it can be used in a stand-alone
manner. Complete the following steps for configuring a factor that is associated with an assessment
definition.

Procedure

1. From the assessment definition, select the Factors tab and click New.
2. From the New Factor window, enter the following details.

Name Description

Name The name of the factor, for example, Income,
Education, Childcare.

Start Date The start date of the factor.
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Name

Description

Category

The type of factor, for example, Need or Barrier.

A category must be specified for a factor.
Categories must be specified before factors can
be added to an assessment. How a factor is
categorized depends on the factor.

For example, in a self-sufficiency assessment,
arange of factors need to be assessed in

order to determine whether a person or family

is self-sufficient. In such an assessment, a
number of factors might be identified such as
child care, language proficiency, education &
literacy. Similarly, a range of Barrier factors might
be identified such as mental health, physical
health, alcohol abuse. So, for this self-sufficiency
assessment, all factors can be classified as either
a Need or a Barrier category.

Note: Once a category is selected for a factor,
any classifications that are associated with that
category are the classifications that are used to
classify that factor during assessment.

Reference

The reference identification for the factor
definition so the factor can be referenced by the
rules.

End Date

The end date of the factor.

Threshold

Each factor has a threshold value, which
represents a marker/value on a factor scale. You
use the threshold value to indicate the relative
level of functioning for a factor.

For example, on a scale of 1-10, a threshold of
5 can indicate a sufficient level of functioning.

Depending on the assessment, the meaning of
the threshold can vary.

Threshold is a string value, which allows the
threshold value to be blank and not be defaulted
to zero when the threshold is not specified. For
example, for a self-sufficiency assessment, the
threshold can represent the value that must

be satisfied for a client to be considered self-
sufficient.

For a back-to-work assessment, the threshold
can represent a value that must be satisfied for
a client to be considered to be able to obtain and
sustain employment.
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Name Description

Merge The same assessment can be run multiple times
for the same person and in some cases it is
appropriate to merge the factor results produced.

For example, a CSN assessment can be run

for client 1 focusing on client 2. It might
subsequently be run again for client 1 focusing
on client 3. In this case, client 1 is assessed

twice for Substance Abuse. The results for
substance abuse can be merged that is, only one
result for substance abuse is displayed when an
assessment is run, rather than two sets of results.

The merge indicator dictates if factor results are

merged or not when an assessment is run. If the

merge is enabled, the results are merged and the
latest factor results is displayed.

Planning Applicable Indicates whether the factor is a planning factor.
If the factor is a planning factor, the caseworker
can associate activities and objectives to the
factor. If the factor is not a planning factor, then
the factor is only used to capture results and is
not involved in planning.

3. Click Save.

Mapping CDA outcomes to factors

You must map each of the decision assist outcomes to factors or factor classifications.

Procedure

1. Select the Administration Workspace tab, expand the Shortcuts menu, select Outcome
Management > Assessment Definitions.

. From the Assessment Definitions window, click on an assessment name.

. From the Assessment window, click on the Factors tab.

. From the Factors window, click on a factor name.

. From the ACTIONS menu, click on the Map CDA Outcome option.

. From the Map CDA Outcome window, select the appropriate outcome from the drop-down list.

. Click Save.

N O o A WOWDN

Mapping Outcomes to Factors

Outcomes can be assigned to assessment factors. If an assessment uses a CDA matrix to derive the
results, CDA outcomes must be mapped directly to assessment factors. This differs slightly depending on
how the CDA matrix for the assessment is configured. If the CDA question matrix is scored with outcomes
specified for each answer, these outcomes will be presented to the administrator when mapping the
outcome to the factor for the assessment. For example, in the Mental Health decision matrix, scores

are assigned for each question/answer value. These scores are also mapped to the various Mental

Health assessment outcomes. When selecting an outcome for the assessment factor depression, the
outcome that has been specified in the decision matrix (Mental Health Depression) is presented to the
administrator for selection.

Mapping outcomes to factors for assessments that are not based on scoring is slightly different. If
assessment outcomes are not specified for the answer values in the assessment question matrix,

Chapter 1. Configuring Outcome Management 19




the administrator selects the required outcome for each factor classification from the list of available
outcomes for the assessment.

Note: Assessments which use a CER rule set to derive the results do not use outcomes as outlined above.
CER rule sets can be created to produce scoring and/or classifications, so outcomes do not need to be
defined.

Reordering factors

Administrators can reorder the way factors are displayed in an assessment. For example, after the factors
are reordered, factors are displayed in a particular order in the results list when an assessment is
executed.

Configuring factor classifications

You can configure a classification for individual factors, which provide a finer level of granularity.
Classifications outline the different levels of severity for the type of category under which the factor
is being assessed.

Factor classifications

Classifications are the potential results that can be achieved for a factor. For example, a need category
might include classifications such as Vulnerable, Engaged, Progressing, and Self-Sufficient. Factors are
assigned to a category and thus adopt the category classification.

Once the classifications described in “Classifications” on page 12 are configured, they are automatically
associated with a factor when a factor category is specified. Administrators can configure additional
information for each classification at the factor level. Factor classifications represent measurement
indicators for an individual factor. A classification is a portion of the scale that measures the actual
progress of a client, for example, '‘Need', ‘Neutral', 'Strength’. A subdivision defines a portion of the range
that is entered on the classification, which enables a finer level of measurement.

A maximum and minimum range can be set for factor classifications. It is the range that a factor score
must fall between in order to achieve that classification. Administrators can also choose to hide factors
that achieve a particular classification from assessment results.

Activities can also be configured for a factor classification and classification subdivision. It allows
activities to be recommended to a caseworker when a client achieves a particular score/classification
when assessed.

The following can also be recorded for factor classifications:
« Definitions

 Subdivisions

 Guidance Text

Configuring a factor classification

A measurement indicator of a clients progress for a factor. A factor classification can be either a
classification or classification subdivision. A classification is a portion of the scale that measures the
actual progress of a client for example, Need 0-5. Complete the following steps for configuring a factor
classification.

Procedure

1. From the assessment definition, select the Factors tab.

2. From the Factors list, select a factors name, which opens in its own tab.

3. Select the Classification tab.

4. For each of the classifications, select the action icon and click Edit to add the following details.
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Name

Description

Minimum Range

Maximum Range

A minimum and maximum range can be set for
classifications. It enables the administrator to
configure how classifications are rated on a scale.

For example, the CSN substance abuse factor has
a 'Strength' range of 0 to 5, and a 'Need' range of
-3 to 0. When a client is assessed for substance
abuse and they achieve a score of -2, they are
classified as having a 'Need' since -2 falls within
the 'Need' range.

Hide from Priority Selection

Administrators can hide factor classifications
from assessment results. If a factor classification
is hidden, it means that the factor is not displayed
to the caseworker in the assessment results

if the classification is achieved by a client. It
allows the administrator to specify which factor
classifications are displayed for a factor.

For example, an agency might want a caseworker
to concentrate on a substance abuse factor
where a client is classified as a need, but not a
strength. In this case, a factor classification of
‘Strength' can be hidden.

Definition

A definition provides a description of what a
particular score means. For example, it aims to
describe a clients situation if they achieve a
particular classification.

Guidance Text

The guidance text that is defined for a factor
classification is displayed in the caseworker
application within the assessment results.
Guidance assists a caseworker in the analysis of
client results and helps them to deal with clients
to achieve particular results. It might contain
items or information that can be considered by

a caseworker for considering activities to address
the factor result.

5. Click Save.

Classification subdivisions

You can use classification subdivisions to further separate and define information for smaller ranges
within the main factor classification range. Subdivisions allow further processing to be assigned to factor
classifications.

For example, an income factor can be classified as 'In Crisis' with a range of -5 to 0. The 'In Crisis'
classification division can be further subdivided. The administrator sets three subdivisions for the values
-5, -4 t0 -3, and -2 to 0. Each subdivision value has a specific definition:

-2 to 0: Family receives little or no income

-4 to -3: Income and / or budgeting skills are limited to the point that the family is unable to meet its

basic needs
-5: The family is unwilling or unable to plan or save

-4 to -3: Client presents with suicidal tendencies
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« -5: Client is a danger to themselves.

Configuring a classification subdivision

A subdivision defines a portion of the range that is entered on the classification, which enables a
finer level of measurement for example, a value of 1. Complete the following steps for configuring a
subdivision.

Procedure

1. From the assessment definition, select the Factors tab.

2. From the Factors list, select a factors name, which opens in its own tab.
3. Select the Classification tab.
4

. For each of the classifications, you can add subdivisions by selecting the action icon and click Add
Subdivision.

5. From the Add Subdivision window, enter the following details.

Name Description

Minimum Range Value The minimum range value for a classification
division.

Maximum Range Value The maximum range value for a classification
division.

Definition A definition provides a description of what a

particular score means. For example, it aims to
describe a clients situation if they achieve a
particular classification.

Guidance Text The guidance text that is defined for a factor
classification is displayed in the caseworker
application within the assessment results.
Guidance assists a caseworker in the analysis of
client results and helps them to deal with clients
to achieve particular results. It might contain
items or information that can be considered by

a caseworker for considering activities to address
the factor result.

6. Click Save.

Recommendations

Recommendations are suggestions of activities (services, actions, or referrals) that are targeted to
address a client's specific circumstances. These recommendations are often based on best practices
or suggestions from subject matter experts.

Recommendations are displayed in the activity workspace in the outcome plan when clients are assessed
and recommendations are configured for the assessment that is run. The recommendation that is
displayed depends on the client's circumstances (assessment results).

An activity can be recommended in two ways. It can be recommended by the system when that outcome
plan is created for a client. It can also be associated with a factor such that the action is recommended
when a client achieves a particular result from being assessed.
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For example, you can configure that a counseling service (Service C) is recommended
if a client scores a classification of 'Need' on the Substance Abuse factor.

Servica A
— . Strength
(01 5) Service B
Substance abuse 4—0 suatﬁ‘?;“ —
with scoring
Need Service C
(5t -1) Service D

Activities can also be recommended at a more granular level, for example a day retreat program (Service
D) can be recommended if a client scores a value of -5.

Recommendations can be created for services, referrals, and actions. A recommendation and reason can
be specified. A recommendation indicates whether the caseworker is advised to add the recommended
activity or objective to the outcome plan for a client, or whether it is discretionary to do so. The reason
indicates why you think the recommended activity or objective must be added to the outcome plan.

Service A
—p  Strength S
i) Service B
Substance abuse «— Substance __
with scoring abuse
-2 1o -1) Service G
Meed .

(-5t -1) (-310-3) Service D

Objectives can also be configured such that they are recommended when an assessment is run. Note:
This configuration is reserved for future use.

Recommending an action for an assessment

Complete the following steps for configuring an action recommendation for a factor.

Procedure

1. From the assessment definition, select the Factors tab.

2. From the Factors list, select a factors name, which opens in its own tab.
3. Select the Recommendations tab.
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4. From the ACTIONS icon, select Recommend Action.
5. From the Recommend Action window, enter in the following details to create a recommendation

action.

Name Description

Action You can select an action from the drop-down list,
which is pre-configured as part of configuring an
action.

Recommendation Indicates whether the recommendation is
advised or discretionary.

Reason You can enter the reason that a recommendation
is recommended for a client.

Classifications You can select the classifications that you want to
associate the action against.

Select Programs You can select the program that you want to
associate the action against.

6. Click Save.

Configuring case associations with an assessment definition

You can configure an association between an assessment definition and a case so that the assessment is
available to run on the case.

Assessments association with cases and outcome plans

Assessments can be associated with cases and outcome plans. It allows the administrator to configure
which assessments can be run from a particular case. Once the case is associated with an assessment,
the caseworker can then run the assessment for any cases of that type.

Two extra settings are provided:

« The On Home Page setting dictates whether assessment results are displayed on the home page of
the associated case. It allows an administrator to display the most pertinent assessment results on the
home page of the case.

- The Assessment Available From setting dictates where an assessment can be run from within an
outcome plan.

For example, the assessment can be run from within a review of an outcome plan, it can be run from
within the outcome plan itself.
Associating an assessment definition with a case

Complete the following steps to configure an association between an assessment definition and a case.

About this task

Associating an assessment type and a case type enables that type of assessment to be run from that type
of case. For example, a needs assessment can be run from a Reunification outcome plan.

Procedure

1. From the assessment definition, select the Cases tab and click Add.

2. From the Add Cases window, select the case that you want to associate your assessment definition
with and click Save.

3. For the case type, select the actions icon and click Show on Home Page in order for the assessment to
be displayed on the home page of the associate case.
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4. For the case type, select the actions icon and click Edit Assessment Availablility.

5. From the Edit Assessment Availability window, select where an assessment can be run from within
an outcome plan and click Save.

Configuring outcome plans

You can configure outcome plans to address and manage the needs that are identified during the
assessment.

Introduction

This chapter provides an overview of the configurations available for defining outcome plans in Outcome
Management administration. Outcome Management allows agencies to define different types of outcome
plans. Once outcome plans have been defined, plans can be created to identify and address client needs.
There are five main aspects to configuring an outcome plan:

« configuring outcome plan goals

- configuring outcome plan objectives

« configuring outcome plan factors

« configuring outcome plan types

- configuring actions

« configuring progress

« configuring recommendation conditions

Note: services can be added to outcome plans. For more information on configuring services see the
Curam Provider Management Guide.

Configuring goals
An outcome plan is created to assist a client in achieving a goal. You can configure a goal so that it can be
specified for an outcome plan, or so that the goal can be specified for each client on an outcome plan.
Configuring a goal

Goals can be defined by an administrator and then shared across multiple types of outcome plans. Once
configured, a goal can then be added to an outcome plan by a caseworker. Complete the following steps
for configuring a goal.

Procedure

1. Select the Administration Workspace tab, expand the Shortcuts menu, select Outcome
Management > Goals > New.

2. From the New Goal window, enter the following details to create a new goal.

Name Description

Name The localizable name of the outcome plan.
The name must be specified, for example,
"Self-Sufficiency", "Reunification”, "Maintain

Employment".
Reference A reference can be specified which allows the
goal to be referenced in code.
Description The localizable description of the Outcome Plan
Goal.
3. Click Save.
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Configuring Objectives

Objectives can be defined by an administrator and then shared across multiple types of outcome plans.
Once configured, an objective can then be added to an outcome plan by a worker. Objectives can also be
recommended for an outcome plan by a worker.

The name of the objective must be specified, for example, "Improve Basic Education" or "Stay Clean and
Sober". A reference can be specified which allows the objective to be referenced in code.

A Rename Allowed Indicator allows a different objective name to that defined in administration to be
specified when a worker is adding an objective to an outcome plan.

Keywords can be associated with objectives which allows for easier searching of objectives when adding
an objective to an outcome plan. Note: This configuration is reserved for future use.

Configuring Outcome Plan Factors
You can configure outcome plan factors that do not form part of a larger assessment.

For example, General Education Diploma (GED) assessments are often outsourced to third party
providers. The third party provider sends the result of the assessment back to the agency. The result

can then be recorded by the case worker. Unlike factors described earlier, a question script is not needed
since the agency will not be asking the questions of the client. As a result of this neither a CER rule set or
CDA Matrix is required.

Only categories and classifications must be defined for each factor which will allow the worker to record
the appropriate result for the assessment of the factor.

As with factors within an assessment, an outcome plan factor can be categorized as either a need or
barrier. A reference can be specified which allows the factor to be referenced in code.

A Rating Interval can be specified which represents the frequency at which this factor should be
reassessed (rated) and is used to calculate a next assessment date for this factor.

For example, the rating interval of a GED assessment factor is 30 days. If a result was recorded for this
factor on 01/01/2011, the next date a result should be recorded is on the 31/01/2011.

The Planning Applicable indicator specifies whether the factor is involved in the planning aspects of the
outcome plan. If the indicator is set to true, the factor will be available for selection when the case worker
is adding an objective or activity to the outcome plan. If the indicator is set to false, the factor will only

be displayed on the factors list on the outcome plan, and will not be displayed when the case worker is
adding an objective or activity to an outcome plan, or in the activity workspace for the outcome plan.

Once the factors are created, classifications and recommendations can be defined for an outcome plan
factor. See “Recommendations” on page 22 for information on adding recommendations.

Defining Outcome Plan Factor Classifications

Classifications can be defined for an outcome plan factor. Classifications for outcome plan factors define
the results that a case worker can select from when recording results for a client for a factor. Unlike
classifications for assessment factors, the classifications do not need to be associated with a category.

The classification can be selected from the Name drop down on the above page. These values are stored
in the Classification Division Type code table. See “Classification code table” on page 12 for information
on this code table.

As with assessment factors, Initial Warning Number of Days and Escalation Number of Days can be
specified for outcome plan factor classifications. Outcome plan factors can be prioritized within an
outcome plan and as such notifications can be sent based on the configurations below if a priority
factor has not been dealt with appropriately. For more information, see the Initial Warning Days and the
Escalation Warning Days sections of “Configuring the classification association with a category” on page
12.
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A definition, guidance text, and recommendations also can be defined for outcome plan factors. For more
information, see “Configuring a classification subdivision” on page 22 and “Recommendations” on page
22.

Note: Classification subdivisions are not provided for outcome plan factor classifications as more granular
values can be added to the Classification Division Type code table if necessary.

Configuring Outcome Plan Types

Outcome Management provides the ability for organizations to configure multiple types of outcome plans
which can be used to address a client's needs. For example, a Self Sufficiency plan can be defined to help
a client return to work. A Reunification Plan can be defined to reunite a family who have been separated
because of substance abuse issues in the home.

Each outcome plan type can define it's own set of goals, objectives and factors such that only the
appropriate goals, objectives and factors can be selected for a type of outcome plan. For example, a goal
of Return to Work could be associated with a Self Sufficiency outcome plan where as a Return Home goal
would be associated with a Reunification Plan.

This section outlines the configuration options available for an outcome plan and how to associate goals,
objectives, factors, recommendations and cases with an outcome plan.
Configuring outcome plans

You can configure outcome plans to address and manage the needs that are identified during an
assessment.

Configuring an outcome plan
Complete the following steps for configuring an outcome plan.

Procedure

1. Select the Administration Workspace tab, expand the Shortcuts menu, select Outcome
Management > Outcome Plans > New.

2. From the New Outcome Plan window, enter the following details to create a new outcome plan.

Table 2. Outcome plan

Name Description
Name The localizable name of the outcome plan.
Reference A reference field so that the outcome plan can

be referenced within code. The reference field is
unigue across all active outcome plans.

Home Page A home page can be specified such that
the default outcome plan home page can be
overridden to use a different home page.
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Table 2. Outcome plan (continued)

Name

Description

Goals Applicable To

The drop-down list allows an administrator to
define the level at which a goal can be added to
an outcome plan in the caseworker application.
The options available are

» Outcome Plan Only

Clients Only
Outcome Plan

« Clients

Specifying Outcome Plan Only means that a goal
can be created at the outcome plan level only.

Specifying Clients Only means that a goal can
only be created for clients on the outcome plan, a
goal cannot be added at the outcome plan level.

Specifying Outcome Plan and Clients means that
a goal can be added at either the outcome plan
level or for a client on the outcome plan.

Agreement Approval Check

Agreement approval checks determine the
percentage of outcome plan agreements that
must be reviewed by a case supervisor.

Ownership Strategy

On the creation of an outcome plan, the
ownership of the outcome plan is automatically
assigned to the user which, created the outcome
plan.

If an agency wants to define their own

outcome plan o